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Estimate Submittal Package
Proposal

1. Look like a professional to 
customers, and stop making 
mistakes on your bids.

2. Estimating and bidding are only 
half the battle. Using an Estimate 
Submittal Package will help 
you close more jobs.

3. Keep it simple and easy to read. 

4. On the proposal, include a 
summary of all the points you summary of all the points you 
discussed with the client

5. Always inform clients of every 
option, even if the option is 
expensive  expensive. 
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Estimate Submittal Package
Proposal (back)

1. Make it a rule to have the client’s 
expectations in line with what they 
will receive.

2. Confusion, miscommunication, 
disorganization in the 
company/owner you are working 
for. You can get hurt or profit from 
it.  

3. Story from the speaker:
Heritage Square—Dewatering.
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Estimate Submittal Package
Proposal for Large Jobs
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Estimate Submittal Package
Specifications & Qualifications
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Estimate Submittal Package
Decorative Concrete Specifications

1. Story from the speaker:
a) Wrong pattern installed
b) Also, make sure it’s the right 

house
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Estimate Submittal Package
Bid Clarifications
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Estimate Submittal Package
The Hard Facts Sheet

1. Get customer’s expectations 
right at the start of every job.

2 Be specific about how your 2. Be specific about how your 
company will perform each job:
1. Prompt response
2. Evaluation of needs
3. Typed, readable estimate
4. Competitive pricing
5. Excellent craftsmanship
6. Respect for property
7. Clean-up
8. Follow ups on work8. Follow ups on work
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Estimate Submittal Package
Add Project Profiles to the Package

1. Add any of the marketing 
materials, such as project profiles, 
that are appropriate for the type of 
job that you’re biddingjob that you re bidding.

2. Implementation
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